Appendix 1

Scope of Waste & Recycling Strategic Review Task & Finish Group

Within Scope

Service performance and configuration: The services
under consideration are the twin bin alternate weekly
refuse & recycling collections, kerbside box dry recycling
collection. Other smaller and ancillary services allied to
these will also be included where considered appropriate
i.e. bulky household waste and clinical waste collections;
trade waste collection services

Procurement Options: Procurement options for

delivery of the services above, including Street cleansing

services, to be considered, and evaluated later in this
task to include:

@) Provision of services in-house through the
Environment Services Operations team.

(b) Provision by multiple suppliers - This would
involve negotiating and establishing separate
contracts with preferred suppliers for the supply
of services according to the Council’s
requirements. Suppliers would be contracted as
sole or preferred supplier for one or more service
areas.

© Shared service provision through joint venture or
limited liability partnership - Several, directly
contracted, outsourced suppliers providing
services by working together in a joined-up
fashion through a Joint Venture or Limited
Liability Partnership.

(d) A mixed market approach to service provision -
This option allows the management of services in
the most appropriate and cost effective means.
This could be a mix of solutions

Out of Scope

Service performance and configuration: Any service

not included within scope including Street cleansing

services

Procurement Options: The procurement options

appraisal will not include

€) The provision of the services by a single
supplier/managing agents, where a single
supplier takes responsibility for providing a range
of services, managing and co-ordinating the
procurement of services from other suppliers.
The council contracts with the managed service
provider who then maintains contractual
relationships with the other suppliers.

(b) Joint commissioning




